SECTION THREE: PLANNING OF SERVICES/ACTIVITIES
34.

ACTIVITIES: FAMILY SUPPORT

Describe clearly the type of activity that will address the need(s) in the community – refer to paragraph 9, Section Three, Implementation Plan.

	Activity and purpose
	Focus group and number of persons
	Duration of activity and frequency (column refers ONLY to group activities, NOT individual counseling)
	Input / Resources
	Output (how will you measure results?)
	Cost of activity

	EXAMPLE: Training course to enable unemployed persons to find a job or start own small business e.g. welding
	10 persons
	Training for 3 months, 4 times per year/to be repeated every quarter
	Development worker

Training material
	Number of persons attending OR completing the course successfully
	R10 000 for 4 courses / per year

	RESULT/OUTCOME: 40 persons trained in 4 training courses to enter the job market of which e.g. 30 persons enter formal employment and/or 10 persons start a small business
	

	PURPOSE: Counseling which includes accessible after hours services on request

ACTIVITY 1

Bereavement counseling

Pastoral counseling and visits

Family therapy

Substance abuse counseling

Marriage counseling
	5 multiple disabled Deaf adults and their families 

10 families

10 families

2 families and 7 individuals

2 couples
	When necessary

Weekly visits with counseling when necessary

When necessary

When necessary

When necessary
	1 Head 

1 Social Worker

1 Minister of the Deaf congregation 

1 Minister of the Deaf congregation

2 Church elders and deacons

1 Head 

1 Social Worker

1 Social Auxiliary Worker

1 Head 

1 Social Worker

1 Registered Nurse

1 Occupational Therapist

1 Head 

1 Social Worker

1 Registered Nurse
	Report cards/Process notes

Report cards/Process notes

Substance abuse treatment programme

Process notes/report cards

Process notes/Report cards
	R5 521



	Divorce counselling and assistance with application for legal aid.
	1 couple
	When  necessary
	1 Head 

1 Social Worker

1 Social Auxiliary Worker
	Process notes/Report cards


	

	RESULT/OUTCOME:

Counseling is accessible to Deaf clients and their families through Sign Language.

	PURPOSE: Life skills training

ACTIVITY 2

Social awareness skills training: Interaction, presentability, self-presentation, group activities, time schedules, possessions of others and self, frustration and anger control – expression in an acceptable manner, conflict resolution skills, problem solving skills, negotiate own needs, awareness of own and others’ needs.

Make training materials available for families and significant others in order to improve their communication skills with their Deaf child / family member(s): Sign Language manuals, videos and CDs.
	15 Multiple disabled Deaf adults

Parents, family members and significant others of  Deaf clients
	Tuesdays and Thursdays from 14:00 – 15:00

Ongoing 


	1 Occupational Therapist

1 Social Worker

1 Social Auxiliary Worker

1 Activity Instructor

1 Data projector

1 Laptop computer

Training material

1 Head

Institute for the Deaf IT team

1 Secretary

Training material
	Life skills training programme

Supply and demand
	R5 011

	RESULT/OUTCOME:

Multiple disabled Deaf adults learn how to behave appropriately in any given situation, they also learn family values and to respect themselves and others.

The means for improved communication between multiple disabled Deaf adults and their parents / family members and significant others is provided by Lewensruimte.

	PURPOSE: Sign Language Interpreting                                     services

ACTIVITY 3

Rendering Sign Language interpreting services to the Deaf community at clinics, hospitals, police services and at court.
	Deaf community
	When necessary and when requested  
	1 Social Worker

1 Sign Language Interpreter: Centre of Knowledge / DeafNET
	
	R4 041

	RESULT/OUTCOME:

Services in the mainstream community are accessible to the Deaf community through Sign Language interpreting.

	PURPOSE: Emergency relief

ACTIVITY 4

Assist families and individuals to access poverty relief programmes and social assistance provision (eg. application for disability grant).

Advice: application for ID-documents, application for disability / old age grants, child education.

Assist with emergency housing and basic needs.

	15 Deaf adults with multiple disabilities and their families

5 Deaf children and their families 

21 Deaf adults with multiple disabilities and their families

5 Deaf children and their families

3 aged

2 Deaf persons with multiple disabilities
	When necessary

When necessary

When necessary,  with 48 hours of housing available per emergency.
	1 Social Worker, 
1 Social Auxiliary Worker

1 Social Worker, 

1 Social Auxiliary Worker

1 Head

1 Social Worker, 
1 Social Auxiliary Worker
	Process notes

Number of applications completed

Number of applications completed

Process notes
	R4 789

	RESULT/OUTCOME:

Deaf persons and their families have access to emergency relief programmes  which in turn lead to poverty reduction.

Due to this assistance they can apply for and receive the appropriate grants (disability grant, old age pension and child support grant)

	PURPOSE: Parenting skills training

ACTIVITY 5

Training parents of Deaf children and children with disabilities in the special needs of their Deaf and/or disabled child, focusing on communication (Sign Language), child rearing, early childhood development and services available.

Engage parents of  disabled children  in a support group

Organising and presenting family conferences and workshops.

Introducing technical aids and assistive devices for Deaf persons with multiple disabilities.

Informing families and significant others on relevant legislation and policies pertaining to persons with disabilities (eg. Mental Health Care Bill, Integrated Disability Strategy).

	15 parents 

5 Parents

Parents, family members and significant others of 21 multiple disabled Deaf adults
21 multiple disabled Deaf adults and their families
21 multiple disabled Deaf adults

Parents, family members and significant others of 21 multiple disabled Deaf adults
	Training for 1 week, twice yearly

Once per month

Twice yearly

Ongoing

Ongoing
	1 Social Auxiliary Worker

1 Social Worker

1 Occupational Therapist

1 Social Auxiliary Worker

1 Social Worker

1 Head

1 Social Auxiliary Worker

1 Social Worker

1 Registered Nurse

1 Occupational Therapist

1 Secretary

(referrals to the Centre of Knowledge / DeafNET)

1 Head

1 Registered Nurse

1 Social Worker

1 Occupational Therapist

Mental Health Care Bill, Integrated Disability Strategy
	Skills training programmes

Minutes of meetings

Invitations sent

Attendance register

Minutes of Family conference

Supply and demand

Invitations sent

Attendance register

Minutes of  family conferencing
	R8 178

	RESULT/OUTCOME:

10 Parents of Deaf/disabled children attended the training course and seem to have a better understanding into the special needs of their child.  They were also introduced to services available and could make informed choices about placement for their child.

Transparency: Parents, family members and significant others are informed and knowledgeable about Lewensruimte’s vision, mission and programmes.

Technical aids and assistive devices for Deaf persons are made available to clients and their families.

Parent, family members and significant others are informed on relevant legislation and policies pertaining to persons with disabilities.



	PURPOSE: Support group facilitation / development

ACTIVITY 6

Representation on the Management Committee of Lewensruimte for the Deaf.

Facilitate a support group and give support and infrastructure.

	1 parent delegated by the group

Families and significant others of 21 multiple disabled Deaf adults
	Quarterly Management Committee meetings


	1 Secretary

1 Head

1 Social Worker

1 Secretary

1 Social Auxiliary Worker

1 Manager: Residential Care

1 Occupational Therapist
	Minutes of meetings

Number of persons attending support group
	R7 107

	RESULT/OUTCOME:

Transparency: 

Parents and family members have the opportunity to form part of the Management Committee of Lewensruimte and contribute to decision making.

A support system is in place for parents and family members who need to discuss issues with others who experience the same frustrations  regarding their Deaf child / family member.



	PURPOSE:  Transport services

ACTIVITY 7

Rendering transport services for Deaf children with Developmental problems to the hospitals and De la Bat school clinic for assessment and treatment.


	Deaf children from deprived and underserved areas (areas of greatest need)
	When necessary and when requested  
	1 Social Auxiliary Worker

1 Occupational Therapist

1 Staff member on transport duty
	Logbook
	R3 454

	RESULT/OUTCOME:

Accessibility of transport for Deaf children with developmental problems from the areas of greatest need to the hospitals  when necessary and requested.
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