SECTION THREE: PLANNING OF SERVICES/ACTIVITIES 

34.

ACTIVITIES: SUSTAINABLE LIVELIHOOD
Describe clearly the type of activity that will address the need(s) in the community – refer to paragraph 9, Section Three, Implementation Plan.

	Activity and purpose
	Focus group and number of persons
	Duration of activity and frequency (column refers ONLY to group activities, NOT individual counseling)
	Input / Resources
	Output (how will you measure results?)
	Cost of activity

	EXAMPLE: Training course to enable unemployed persons to find a job or start own small business e.g. welding
	10 persons
	Training for 3 months, 4 times per year/to be repeated every quarter
	Development worker

Training material
	Number of persons attending OR completing the course successfully
	R10 000 for 4 courses / per year

	RESULT/OUTCOME: 40 persons trained in 4 training courses to enter the job market of which e.g. 30 persons enter formal employment and/or 10 persons start a small business
	

	PURPOSE: Assessment and evaluation

ACTIVITY 1:

Assessment of multiple disabled Deaf adults in order to determine their trainability/employability. 

Work evaluation of multiple disabled Deaf adults.

Assess multiple disabled Deaf persons to determine whether a person can benefit from the training provided by the ABET Centre and Deaf College South Africa (DCSA).
	21 multiple disabled Deaf adults living in the mainstream community 

21 multiple disabled Deaf adults living in the mainstream community 

21 multiple disabled Deaf adults living in the mainstream community 
	When necessary

Each person is evaluated twice per year

Each person is assessed twice per year
	1 Head

1 Occupational Therapist

1 Activity Instructor (Deaf)

1 Social Worker 

Work skills Facilitator concerned

Activity Instructor

1 Occupational Therapist

5 Work skills Facilitators

1 Head 

1 Occupational Therapist

1 Social Worker
	Number of persons assessed

Evaluation report

Assessment report
	R14 364

	RESULT/OUTCOME:

15 multiple disabled Deaf adults living in the mainstream community are able to contribute towards their own development and have the opportunity to work in Lewensruimte’s protective workshops.

Individual development programmes with short, medium and long term goals are determined for 15 multiple disabled Deaf adults living in the mainstream community.  16 Multiple disabled Deaf adults living in the mainstream community are placed in Lewensruimte’s protective workshop and 5 are employed at the Nursery of the Institute for the Deaf.

8 multiple disabled Deaf adults are enrolled in ABET levels 1 or 2 and 10 have the potential for further skills training at DCSA.

	PURPOSE: Life Skills training
ACTIVITY 2:

Life skills training in social awareness, budgeting skills, finance management, home-making skills, self assertiveness, capacity building and conflict resolution.

	15 multiple disabled Deaf adults living in the mainstream community 


	Twice per week: Tuesdays and Thursdays from 14:00 – 15:00
	1 Social Worker 

1 Occupational Therapist

1 Social Auxiliary Worker 

1 Activity Instructor
	Life skills training programme
	R5 461

	RESULT/OUTCOME:

Multiple disabled Deaf adults receive life skills training.

	PURPOSE: Skills development 
ACTIVITY 3:

Sign Language training for parents / family members of Deaf clients living in the mainstream community.


	13 hearing family members
	1 hour per week for 6 weeks 
	1 Social Worker

1 Social Auxiliary Worker

1 Deaf staff member

Training material
	Sign language training course

Number of persons attending
	R2 584

	RESULT/OUTCOME:

13 hearing parents and family members received Sign Language training.

Improved communication was observed between 6 hearing parents / family members and their Deaf child / family member.

	PURPOSE: Skills development
ACTIVITY 4:

Engage illiterate or low skilled multiple disabled Deaf adults in ABET levels one and two.
	3 multiple disabled Deaf adults living in the mainstream community
	2½ hours per week
	2 ABET practitioners

1 Occupational Therapist

Training material
	Number of persons attending
	R7 708

	RESULT/OUTCOME:

4 Multiple disabled Deaf adults living in the mainstream community attend ABET courses, 3 individuals are at level 1, whilst 1 have progressed to level 2. 

1 Disabled adult living in the mainstream community is engaged in computer  training.


	PURPOSE: Skills development
ACTIVITY 5:

Engage multiple disabled Deaf adults in courses at Deaf College South Africa (DCSA).


	10 multiple disabled Deaf adults living in the mainstream community
	Twice per year, according to course intake at DCSA
	1 Occupational Therapist

Training manager of DCSA (see agreement)

1 Assistant Facilitator Admin
	Number of persons attending


	R6 886

	RESULT/OUTCOME:

Multiple disabled Deaf adults living in the mainstream community have the opportunity to develop new skills which could lead to job placement in the open labour market and 5 are engaged in agricultural training.

	PURPOSE: Skills development
ACTIVITY 6:

Practical training of multiple disabled Deaf adults in work skills at various workshops of Lewensruimte for the Deaf (woodwork, ceramics, sandblasting, candle making, needlework)


	15multiple disabled Deaf adults living in the mainstream community
	Ongoing
	1 Occupational Therapist

5 WS Facilitators

2 WS Assistant

1 Volunteer


	Lewensruimte programme
	R46 232

	RESULT/OUTCOME:

15 Multiple disabled Deaf adults living in the mainstream community acquired work skills and manufacturing skills and are able to contribute towards their own development. 

	PURPOSE: Skills development
ACTIVITY 7

Work preparation focussing on work ethics and skills development of multiple disabled Deaf adults to prepare them for the work environment.
	21 Multiple disabled Deaf adults living in the mainstream community
	Ongoing
	1 Occupational Therapist, 

4 WS Facilitators

1 WS Assistant


	Lewensruimte programme
	R3 950

	RESULT/OUTCOME:

21 Multiple disabled Deaf adults living in the mainstream community get insight into work ethics.

Lewensruimte develop their skills to prepare them for the work environment.



	PURPOSE: Skills development
ACTIVITY 8:

Training of family members and significant others of Deaf clients from poor circumstances in entrepreneurial and manufacturing skills to enable them to generate additional income.


	5 Family members/

significant others
	Ongoing training programme of 6 months
	1 Occupational Therapist

1 Social Worker

1 Social Auxiliary Worker 

1 Volunteer
	Skills developing programme (for e.g. the beads project and upholstery)

Process notes
	R4 074

	RESULT/OUTCOME:

5 Family members and significant others of Deaf clients from poor and disadvantaged circumstances in Zweletemba, acquired manufacturing and entrepreneurial skills in order to generate income for themselves. 

2 Family members are generating an income from home, and the other 3 engaged in seasonal work.

	PURPOSE: Skills development
ACTIVITY 9:

Preparation of land and teaching garden making skills including compost making through recycling.
	10 women  from the Sinethemba support group living with HIV/AIDS

9 Members of the Methodist Church
	Ongoing


	1 Head

1 Social Auxiliary Worker

1 Occupational Therapist
	Skills development programme

Process notes
	R6 905

	RESULT/OUTCOME:

10 women living with HIV/AIDS acquired skills to grow their own vegetables to help them sustain their health and to generate an extra income for themselves. 

9 Members of the Methodist church also acquired skills to grow their own vegetables in order to help the poor from the disadvantaged community.

	PURPOSE: Transport

ACTIVITY 10

Transportation for children to and from the De la Bat School for the Deaf for schooling purposes and day care persons to and from Lewensruimte for interaction in the workshops

Family and significant others are transported to and from Lewensruimte for meetings and training purposes
	8 Multiple disabled Deaf adults and 3 children

5 Family members
	Daily

As necessary
	1 Staff member on transport duty

1 Staff member on transport duty
	Logbook

Logbook
	R22 778

	RESULT/OUTCOME:

Accessibility of transport. 

	PURPOSE: Employment / Placement
ACTIVITY 11

Preparing and training of multiple disabled Deaf adults and those with special needs for jobs in the open labour market.

Engagement of multiple disabled Deaf adults and those with special needs in jobs in the open labour market.
	4 Multiple disabled Deaf adults

2 Multiple disabled Deaf adults
	Ongoing
	1 Occupational Therapist

1 Occupational Therapist

1 Social Worker

1 Social Auxiliary Worker
	Lewensruimte programme

Lewensruimte programme
	R3 666

	RESULT/OUTCOME:

4 Deaf adults were prepared and trained for jobs in the open labour market.

2 Deaf adults with special needs acquired jobs in the open labour market.

	PURPOSE: Supportive employment
ACTIVITY 12

Support services are rendered to Deaf adults with special needs in the open labour market and their employers.

Assisting the employer and the Deaf employee in prevention of conflict situations due to communication barriers and misunderstandings.

Employer / employee support to overcome their special communication needs.
	8 Deaf adults

8 Deaf adults and their employers

8 Deaf adults and their employers
	Ongoing

Ongoing

Ongoing


	1 Occupational Therapist

1 Social Worker

1 Social Auxiliary Worker


	Lewensruimte programme
	R5 881

	RESULT/OUTCOME:

Hearing employers have better understanding of the unique communication needs of their Deaf employee.

Better work relationship between employer and employee.

Hearing employers are aware and make use of Sign Language interpreters when necessary.

	PURPOSE: Information
ACTIVITY 13

Meetings are held with family and significant others from poor and disadvantaged circumstances to make information on options and resources available.
	14 families and significant others
	Twice yearly
	1 Head

1 Social Worker

1 Social Auxiliary Worker

1 Occupational Therapist

1 Manager: Residential Care

1 Secretary


	Minutes of the meeting

Number of persons attending 
	R6 749

	RESULT/OUTCOME:

Family and significant others are made aware of options and resources available and can make informed choices.
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� WS Facilitator = Work Skills Facilitator


� WS Assistant = Workshop Assistant





