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	APPLICATION FOR FUNDING
	


	NAME OF ORGANIZATION
	LEWENSRUIMTE FOR THE DEAF: COMMUNITY SERVICES


	District Office in whose area 
	

	· your office/facility is located (list attached)
	WORCESTER

	· of operation you will be rendering services
	WORCESTER


	Financial year that funding is required for
	2008 / 2009


	Date handed in / posted to district office
	21 December 2007


	(Please indicate the purpose of this service plan (( in block):
	

	
	(

	To re-apply for service(s) currently funded
	

	To apply for additional funding to extend service(s)
	(

	To inform the Department that the currently funded service(s) will be scaled down
	

	To inform the Department that currently funded service(s) will be closed down in order to implement different programs for next financial year
	

	To apply as a new organization that is not on the Department’s recurrent funding list 
	



all organizations that indicate changes to their current services will need to complete pages 23, 25, 26 and 27 as well 

	


SECTION ONE:
IDENTIFYING PARTICULARS

Refer to Section One: Identifying Particulars of the Guidelines
1. Name of organization


Lewensruimte for the Deaf

2. Street address of organization

30 De la Bat Road 


Worcester


6850


Postal address


Private Bag X 3101


Worcester


6849

Telephone no.
023 342 0757
Fax no. 
023 342 0087
e-mail 

reception.lewensruimte@deafcare.co.za

3.
Person at the organization that can be contacted to clarify issues in the service plan

Name of person

Mnr WL Lategan

Position in organization
Head

Telephone


023 342 0757
Fax 



023 342 0087
Cellular phone 

082 436 4960
E-mail 



head.lewensruimte@deafcare.co.za


SECTION TWO: ORGANIZATIONAL STRUCTURE

Refer to Paragraph 9, Section Two: Organizational Structure, page (iii) of the Guidelines
A.
REGISTRATION IN TERMS OF LEGISLATION AND/OR DEPARTMENTAL POLICY 

4.1
Are you registered as any of the following types of organizations in terms of legislation

	

	(
	registration number
	date of registration

	Nonprofit Organization
	(
	009-265 NPO
	28 June 2000

	Section 21 Company
	(
	99 09816
	11 May 1999

	Trust
	
	
	


4.1.1
ORGANIZATIONS APPLYING FOR THE FIRST TIME: Please attach a copy of your Registration Certificate (Refer to paragraph 9 of the Guidelines)

4.1.2
Were any changes made to your registration in terms of legislation? YES/NO
If yes, why?


N/A

4.2

Are you registered for service delivery in terms of legislation (e.g. early childhood development centre, shelter for children, children’s home, home for older persons)

	type of service
	date of registration
	number of persons according to registration certificate

	N/A
	N/A
	N/A


4.2.1
ORGANIZATIONS APPLYING FOR THE FIRST TIME or REQUESTING EXTENSION OF SERVICES (ADDITIONAL FUNDING): Attach a copy of your registration or re-registration certificate AS WELL AS a copy of the Health Clearance Certificate issued by the Local Authority. (Refer to Guidelines)

4.3

Did you obtain approval for service delivery in terms of departmental financial policy (e.g. shelter for adults / victims of violence, home for persons with disabilities, service centre, etc.)

	type of service
	date of registration
	number of persons according to registration certificate

	N/A
	N/A
	N/A




4.3.1
ORGANIZATIONS APPLYING FOR THE FIRST TIME or REQUESTING EXTENSION OF SERVICES (ADDITIONAL FUNDING): Attach a copy of the Health Clearance Certificate issued by the Local Authority.

4.4
Have you made changes to your constitution/founding document? 
NO 


If yes, attach a copy of your document and indicate whether the changes were made in respect of any of the following: (( in last column) [Refer to Guidelines]

	Geographic areas of service delivery
	N/A

	Changes in type of service being rendered
	N/A

	Changes to the management structure, election, etc
	N/A


4.5 
Is your constitution and/or founding document in line with the Constitution of South Africa, national, provincial and/or the Department’s policy requirements?


YES
B.
MANAGEMENT STRUCTURE [Refer to Paragraph 9, Section 2.B in the Guidelines]

5.1
Complete the following:

	Position
	Name
	I.D. number
	Contact number
	Signature

	Chairperson
	Rev S W Viljoen
	470919 5124 088
	023 342 3039
	

	Deputy Chairperson
	Mr. BW Lategan
	380711 5013 053


	023 355 1654
	

	Treasurer
	Mrs K Snyman
	610309 0057 080
	023 342 5555
	

	Secretary
	Mnr WL Lategan
	530620 5069 087
	023 342 0757
	

	Additional members
	Mr. PJ Pienaar (Deaf)
	581214 5076 009


	082 3316 025 (SMS)
	

	
	Mr. PB Kotze (Deaf )
	300531 5060 083


	023 342 2879 (Fax)
	

	
	Mrs E Myada


	530808 8007 083

	023 345 1072
	

	
	Mrs J Conradie
	660701 0116 081
	023 348 2200
	

	
	Mr. D. Rabe
	520426 5072 085
	023 342 2560
	

	
	Mr. PJ Havenga
	570515 5094 005
	023 342 7034
	

	
	Mr. D de Villiers
	530518 5011 082
	023 342 5555
	

	
	Mrs MJ Fourie
	430411 011 2087
	023 342 6230
	

	Member of expertise
	Rev AL Smit
	441004 5093 082
	023 342 4092
	


5.2 
Complete in respect of the management committee/board members:

	Representivity

	Coloured
	African
	White
	Asian
	Indian
	Other

	male
	female
	male
	female
	male
	female
	male
	female
	male
	female
	male
	female

	-
	1
	-
	1
	7
	2
	-
	-
	-
	-
	2 Deaf
	


5.3
When was your previous Annual General Meeting

17 August 2007












(Zweletemba Community Service AGM)



5.4
How does the management committee/board ensure that the AGM is accessible to other role-           players, beneficiaries and the broader community?

Invitations are sent to all stakeholders and role players one month before the meeting.  Mediums of communication at the meeting are Afrikaans, English, Xhosa and Sign Language.  The annual report is published in English and Afrikaans and made available to all attendees.  It is also sent out to sponsors, family and significant others of learners and clients as well as relevant government departments.  This meeting is also followed up by a meeting in Zweletemba. At this meeting report is given of the community work done in Zweletemba and the Boland / Overberg region.
5.5
Does the management committee/board have a succession plan for new members? (a plan to elect new members) YES/NO

Yes

5.5.1
How long may a member serve on the management committee/board before the member must be replaced to enable new members of the community to join the organisation?

Five years

5.6
How often does the management committee/board meet?


The governing body meets quarterly. The management committee meets twice monthly.
5.7 Did the management committee/board receive training during the previous financial year? YES/NO  
If yes, specify the type of training

Yes, training included familiarization with the service plan, the vision and mission of Lewensruimte, the constitution of Lewensruimte, the role and function of board members, the code of conduct for staff and residents, staff structure, the residents’ self-governing structures, fee and pocket money policies, human rights charter, transformation guidelines, procedures of meetings, policy documents of Lewensruimte, etc.  Follow up training was also done at the beginning of meetings.

5.8 How does the management address complaints, whether from staff members, other role-players or beneficiaries?

For staff members the grievance procedures are followed, other role players submit their complaints telephonically, by sms or in writing to the director or the chairperson of the governing body. Complaints are discussed at the earliest meeting if not resolved beforehand. Complainants are advised of the outcome.  Residents of Lewensruimte follow the grievance procedures for residents. 

6.
To which national, provincial, or local co-ordinating structure is your organization affiliated?

	Name of structure
	Date of affiliation
	Name and tel no of contact person

	Deaf Federation of South Africa (DeafSA)
	1 August 1978
	Mr W Walker  021 683 4665

	
	
	

	
	
	

	
	
	


C.
HUMAN RESOURCE MANAGEMENT
7.1

Does your Human Resource Management Policy reflect equality as defined by the Constitution of South Africa?  YES/NO

Yes

7.2
Please complete the attached page numbered PAGE 23.


7.3
Are you planning to train staff mentioned on PAGE 23 and what type of training is planned (use a separate page if needed for this)

Yes.  All staff members are trained in the Social Competency Approach, Sign Language and First Aid and new staff members will be trained. Each staff member will also receive appropriate in-service training. Individual Development Plans will be drawn up in consultation with the staff member concerned.
7.5
Supervision
7.5.1 Name(s) of Supervisor(s)

	Name of supervisor
	Contact number
	Name of supervisor
	Contact number

	H Jordaan
	023 342 0757
	Francis Prinsloo (Deaf Federation Western Cape)
	021 – 551 5460

	
	
	
	


7.5.2
How often does supervision take place?

Mrs Jordaan (Lewensruimte Social Worker) renders supervision to miss Ramokhele (Lewensruimte Social Auxiliary worker) on a weekly basis. Sessions of 1 hour takes place every Wednesday.

7.5.3
If a supervisor is not on your staff structure, how does management make provision for supervision?

Deaf Federation Western Cape undertakes the responsibility to supervise the Social Worker of Lewensruimte in a supportive capacity.

D.
FINANCIAL AND ADMINISTRATIVE PROCEDURES

8.
Bank details
8.1
Please complete the BAS (BASIC ACCOUNTING SYSTEM) ENTITY MAINTENANCE FORM (attached)
8.2
Give the names of persons who are authorised by the management committee/board to access electronic banking system or sign cheques 

	Name
	Identity Number
	Signature

	Rev S W Viljoen
	470919 5124 088
	

	Mrs K Snyman 
	610309 0057 007
	

	Mr D P de Villiers
	530518 5011 082
	

	Mnr WL Lategan
	530620 5069 087
	

	Mrs H Jordaan
	710323 0191 087
	

	Mrs J S H Visser
	581226 0009 009
	


9.
Name and contact details of auditor or person who checks your financial records/ bookkeeping

9.1
Name of person or company
PriceWaterhouseCoopers

9.2
Street address


53 Tulbagh Street, Worcester 

9.3
Telephone  


023 347 0941      Fax   023 347 3642

10.       Audited Financial Statements
10.1
Did you submit Audited Financial Statements for the previous financial year to the Department?

Yes

10.2
New applicants:  Please attach a copy of your audited financial statements, or a projected Income and Expenditure Statement for the next financial year.

11.
How do you make your Audited Financial Statements accessible to other role-players?

The auditor presents the statements at the annual general meeting after which they are made available to interested parties. A summary of the statements is also published in the annual report. 

12.
How do you ensure that your budget makes provision for all your expenditure? (Refer to the Guidelines)

Strategic planning sessions with staff and management as well as guidelines by the auditors ensure that a realistic budget is drawn up to cover all areas of operation. The budget is scrutinized by the accountant of the Institute for the Deaf and compared to that of the previous year. Tendencies and possible new developments are taken into consideration. 

13.
At what intervals does the administrative management report to the management committee/ board regarding organizational expenditure?

Quarterly to the Governing Body 

14.
What measures do you use for financial control?

Procedures approved by the auditors are followed by administrative and managerial staff to ensure that only authorised purchases and expenses are made as per the approved budget. 

15.
How will you ensure that your organization will be financially sustainable over the medium and long term?

The maintenance and further development of services which address the needs of the target group in line with the developmental policies of government combined with a well planned marketing strategy and recruiting of partnerships in the business as well as NGO sectors locally, nationally and internationally. 

16.
Do you have on record a Human Rights Charter?  YES/NO
Yes

17.
How do you make your Human Rights Charter known to beneficiaries?

The key principles of the Human Rights Charter are included in Lewensruimte’s Code of Conduct for residents and staff. The key principles of the Human Rights Charter are also visually displayed in the mini-village. It is explained in Sign Language by Deaf staff members to the residents and forms an integral part of the life skills programme followed at Lewensruimte.



18.    LEGAL ASSURANCE AND DECLARATION OF INTEREST (refer D. Question 19 of the Guidelines)

Your organization must comply with Section 38 (1)(j) of the Public Finance Management Act, No 29 of 1999 by completing page 8 OR page 9 (NOT BOTH).


(
Complete page 8 if your organization declares that it implements effective, efficient and transparent financial management and internal control systems. (This means that you confirm that a proper financial system is in place.)

OR


(
Complete page 9 if your organization cannot declare that it implements effective, efficient and transparent financial management and internal control systems. (This means that you still have to set up a proper financial system and needs assistance or training to do so.)

18.1

Written Assurance in terms of Section 38(1)(j) of the Public Finance Management Act, 1999 (Act 1 of 1999 as amended by Act 29 of 1999)

In terms of Section 38(1)(j) of the Public Finance Management Act, 1999 the Department of Social Services and Poverty Alleviation requires written assurance that your organization implements effective, efficient and transparent financial management and internal control systems.

	I, the undersigned
	Willem Leonardt Lategan
	(print name)

	in my capacity as
	Head
	(position)

	of
	Lewensruimte for the Deaf
	(organization)

	hereby declare that
	Lewensruimte for the Deaf
	(organization)

	
	
	


implements effective, efficient and transparent financial management and internal control systems.

	Signed at
	Worcester
	(place)

	On this
	
	day of
	December
	month  
	2007
	year


	
	
	

	Signature
	
	


Confirmed by 2 witnesses:

	
	
	Hermie Jordaan

	signature
	
	print name of witness

Mara van Houwelingen

	signature
	
	print name of witness





18.2

Conditions and remedial measures to comply with Section 38(1)(j) of the Public Finance Management Act, 1999 (Act 1 of 1999 as amended by Act 29 of 1999)

In instances where written assurance cannot be obtained that effective, efficient and transparent financial management and internal control systems are implemented, the following conditions and remedial measures will apply:  

· The management committee will not use any funds allocated by the Department and paid into their bank account until the Department gives written permission to do so.

· The management committee will arrange to attend and subject itself to training in business management and financial control systems.

· The management committee will implement and adhere to the financial control system prescribed by the Department.

· The management committee will subject itself to monitoring and inspection of financial records on a regular basis as conducted by officials of the Department or its representatives.

· The management committee will submit financial expenditure reports and progress reports on training and implementation of prescribed financial systems when requested by the Department.

	I, the undersigned
	
	(print name)

	in my capacity as
	
	(position)

	of
	
	(organization)

	hereby declare that
	
	(organization)

	
	
	


will adhere to the conditions as stipulated above in order to ensure effective, efficient and transparent financial management and internal control systems.

	Signed at
	
	(place)

	on this
	
	day of
	
	month  
	
	year


	
	
	

	signature
	
	


Confirmed by 2 witnesses:

	
	
	

	signature
	
	print name of witness

	signature
	
	print name of witness




19.
DECLARATION OF INTEREST (refer D. Question 19 of the Guidelines)

This declaration is to be signed by all persons, management or staff involved in

· approving or buying equipment, food, or any other items, 

· signing cheques, 

· accessing Internet banking, 

· drawing cash for daily expenditure (petty cash), 

· receiving donations, equipment, food or other items, 

· handing out food or other items 

The Department wants to advise organizations that in terms of financial and auditing practices, it is advisable that persons involved or responsible for any of the above should not be from the same family.

I, the undersigned, hereby make the following declaration:

	
	(

	I
	*am employed by the organization, 
	OR
	

	
	*act on behalf of the organization (management committee member, volunteer, etc.)
	


I will not use my 

· discretion, 

· official or non-official powers, 

· or position within or outside the organization, 

to benefit 

· myself, 

· or any other person known to me or the organization, 

· or any legal person, 

to obtain an unlawful or unauthorized advantage during the 

· requisitioning, 

· consideration, 

· acceptance, or 

· allocation of tenders, quotations or any other,

or an advantage that serves to unlawfully prejudice the interest of the organization or any other person or legal person.

	Initials & Surname
	Designation / post / involvement
	Signature
	Date

	W L Lategan
	Head, Lewensruimte for the Deaf
	
	

	D P de Villiers
	CEO, National Institute for the Deaf
	
	

	K Snyman
	Head:  Finance, National Institute for the Deaf
	
	

	S W Viljoen
	Chairperson, Governing Body
	
	

	S. Opperman
	Financial Clerk
	
	

	H Jordaan
	Social Worker
	
	

	M van Houwelingen
	Manager: Residential Care
	
	

	N Conradie
	Secretary
	
	

	P Krause
	Hostess
	
	

	A H Carstens
	Admin Clerk Workshops
	
	

	L Tope
	Receptionist
	
	

	H J Willemse
	Sales person
	
	




SECTION THREE: PLANNING OF SERVICES/ACTIVITIES: GENERAL
A.
PLANNING
20.1 How does your organization involve staff and community in long-term/strategic planning?

All staff members of Lewensruimte for the Deaf are evaluated twice yearly in order to compile an individual development plan (IDP) for each staff member, according to the Vision and Mission of Lewensruimte. Strategic planning forms part of the staff meetings quarterly. Parent and family days are held twice yearly where strategic planning forms part of these meetings. Lewensruimte is also represented at the Breede Valley Forum for Persons with Disabilities.

To what extent does your strategic planning take into account the Department’s service delivery priorities?

The strategic planning of Lewensruimte addresses the needs of highly vulnerable and disadvantaged groups in the mainstream community as well as communities in informal settlements, farm areas and poverty pockets in the Boland/Overberg region (an area of 11000 km²). The target group includes Deaf children, adults and their families, Deaf women, elderly Deaf and Deaf people with multiple disabilities and special needs.

20.3
Write in full the Vision and the Mission of your organization (use separate sheet of paper if necessary)

VISION

Development and care of Deaf adults with multiple disabilities in order to unlock their full potential.
MISSION

Lewensruimte for the Deaf:

· Creates a therapeutic, caring community for adult multiple disabled Deaf persons in South Africa.

· We offer sustainable care, development and training programmes to adult multiple disabled Deaf persons and/or Deaf persons with specific needs, in workshops, residential care as well as in the Deaf community. 


21.
How does management involve the staff, community and beneficiaries in planning activities, the budget and compilation of the Service Plan? 

Information communicated by staff and beneficiaries on ground level forms the basis in formulating  activities for the service plan. Representatives are democratically selected by the beneficiaries from the beneficiary population who serve on the Governing Body. Part of the process in drawing up a work document for submission to the Governing Body and the Breede River Deaf Community, consists of strategic planning meetings in focused groups, information meetings and requests for inputs from these clusters.

22.
How do you adapt your programs/projects and service delivery to the changing needs of the beneficiaries and/or environment?

Yearly reviews are done concurrent to the evaluation of the impact of the plan on the individual beneficiary.

23.
Are policies, procedures, manuals with regard to service delivery reviewed periodically? YES/NO
Yes

24.
Day and Fulltime Care: Does your service adhere to prescribed Minimum Standards applicable to your facility? YES/NO
Yes

25.
Accessibility of organization: Indicate whether your organization or program or project or facility is accessible to the focus group in terms of:

25.1
physical accessibility (e.g. older persons, persons with disabilities)

Yes 

25.2
public transport (can focus group reach office or facility by using public transport)

No. Public transport is not accessible for multiple disabled persons, therefore Lewensruimte provides transport for the focus group

25.3
language (ability to accommodate focus groups from different communities)

Yes. Lewensruimte is a Deaf friendly environment where Sign Language is the primary means of communication between focus group and staff members.  All staff members are trained in Sign Language on a continuously basis.

25.4
admission policy (racial integration)

Yes.  Lewensruimte does not discriminate against any human being irrespective of gender, race, colour, creed, culture, ethnic and social origin, disability, language, marital status, sexual orientation or socio-economic status. 

25.5
How do you make the community, other role-players and potential beneficiaries aware of your organization and the services that will be rendered?

Zweletemba Committee Annual General Meeting and open days. The social auxiliary worker presents awareness programmes at churches, squatter camps, schools, crèches, clinics, hospitals in informal settlements, farm areas and poverty pockets in the Boland / Overberg region which covers an area of     11 000km2 
26.
Do beneficiaries and their families have access to relevant information regarding the organization and services?

Yes


B.
ORGANIZATIONS NOT FUNDED BY THE DEPARTMENT (NEW APPLICATIONS):
27.
Please complete PAGE 24

C.
ORGANIZATIONS THAT ARE CURRENTLY FUNDED BY THE DEPARTMENT AND PLAN TO MAKE CHANGES TO THE SERVICES THEY ARE FUNDED FOR:

28.
Please complete PAGE 25
D.
ALL ORGANIZATIONS THAT RECEIVED FUNDING DURING THE 2004/2005 FINANCIAL YEAR:

29.
Evaluate the services rendered during the previous financial year by using the guideline on PAGE 26
30.
Networking:

30.1 Give name and address of the organization(s) you are networking with

De la Bat School for Deaf Learners:  De la Bat School, P O Box 98, Worcester 6849. 

Tel: 023 342 2560  (copy attached – ADDENDUM B)
Nuwe Hoop Centre for the Hearing Impaired: Private Bag X3047, Worcester 6849.

Tel: 023 348 2200  (copy attached – ADDENDUM B)
Association for the Physically Disabled:  P O Box 878, Worcester 6849. 

Tel: 023 347 2002  (copy attached – ADDENDUM D)
Institute for the Blind:   PO Box 933, Worcester 6849. 

Tel: 032 347 2745  (copy attached – ADDENDUM E)
Deaf-Blind South Africa:  Natal Blind & Deaf Society, PO Box 1109, Durban 4000

Tel:  031 309 4991 (copy attached – ADDENDUM F)
Worcester-De la Bat Church for the Deaf: P O Box 1645, Worcester 6849. 

Tel: 023 342 3039  (copy attached – ADDENDUM G)
Deaf College South Africa: P O Box 941, Worcester 6849. 

Tel: 023 342 5555  (copy attached – ADDENDUM H)
Breede Valley Deaf Association: Private Bag X3101, Worcester 6849. 

Fax: 023 342 2263  (copy attached – ADDENDUM I)
Deaf Federation Western Cape: P O Box 226, Newlands, 7725. 

Tel: 021 683 4665  (copy attached – ADDENDUM J)
Deaf Federation of South Africa:  Private Bag, X04, Westhoven, 2142 

Tel: 011 482 1610  

Transoranje Skool vir Dowes: P O Box 19036, Pretoria West, 0117.  Tel: 012 386 6072               (copy attached – ADDENDUM K)
Association for the Sensory Disabled: 1091 Waterloo Street, Worcester, 6850

Tel:023 342 7939 

Department of Social Development:  Private Bag X3052, Worcester, 6849

Tel: 023 348 5300  - (verbal agreement)


Department of Health: Private Bag X 3079, Worcester, 6849, Tel: 023 348 8100 


Lentegeur Hospital, Private Bag X1, Mitchells Plain, 7785


Tygerberg Hospital, Private Bag X3, Tygerberg, 7505


Alexandra Hospital, Private Bag X1, Maitland, 7404


Worcester Hospital, Private Bag X3058, Worcester, 6849, Tel: 023 348 1400


Weskoppies Psychiatric Hospital: Private Bag X113, Pretoria 0001

(verbal agreement)

Department of Agriculture: P O Box 80, Worcester, 6849 

Tel:  023 347 1003, Fax 023 342 6779  (verbal agreement)

DCMA (Deaf Christian Ministry Africa): P O Box 1645, Worcester, 6849

Tel: 023 – 342 5555, Fax: 023 – 342 8866 

DeafNET Centre of Knowledge: P O Box 1169, Worcester 6849

Tel: 023 – 342 4092  Fax: 023 – 347 1052

Gehorlosenambulanz Lebenswelt Schenkenfelden, Fachschule fur Gehorlose in Ausbildung zu Behindertenbetreuern, Konventhospital Barmherzige Bruder, Linz, Upper Austria

 (copy attached – ADDENDUM L)
Curium, Academisch Centrum Kinder- en Jeugpsychiatrie: waaronder de Vlier

Robert Fleury Stichting: waaronder VIA

De Koninlijke Effatha Guyot Groep (copy attached – ADDENDUM M)
30.2
Describe purpose and content of networking with other service providers (including the Department’s district office):

Lewensruimte networks with various role players to extend service delivery to vulnerable communities and individuals as well as those who have special needs.  Lewensruimte for the Deaf identified the need for services in these underserved communities which led to the establishment of the Zweletemba Committee in 1993.  This Committee has since grown and members include Lewensruimte for the Deaf, De la Bat School for Deaf Learners, Breede Valley Association for Persons with Disabilities, Institute for the Blind and the Association for the Sensory Disabled as well as Deafblind South Africa, all of whom benefit from the detection, identification and referrals of the social auxiliary worker.
The area in which the social auxiliary worker of Lewensruimte renders services, is located in the Boland Overberg region and covers an area of approximately 11 000 km2. These areas include farms, informal settlements and poverty pockets. Although the social auxiliary worker’s primary concern is detection, identification and early intervention of Deaf children and adults she however, in the course of her duties, also detects and identifies other disabilities in children and adults as well as those living with HIV/AIDS and refers them to the appropriate organisations and other available facilities.

Networking is a means of helping each other through: joint skills training programmes, awareness programmes, sharing of resources, distribution of knowledge, to achieve better quality of life for all communities especially the disadvantaged communities (i.e the areas of greatest need), the disabled and those living with HIV/AIDS through cost effective service delivery.

30.3
Is there a working agreement? YES

	Is the working agreement
	formal/written
	yes
	x
	
	verbal
	yes
	x


	If FORMAL/WRITTEN, attach a copy to this service plan




D.  IMPLEMENTATION PLAN: ALL ORGANIZATIONS TO COMPLETE THIS SECTION

(It is important to read The Draft Policy Framework for Developmental Social Welfare (2nd Draft): Policy Volume Three, Community Programs as well as the national Policy on Financial Awards (contact your local district office for copies). 
(REMINDER: A separate implementation plan must to be completed for each element.

(ELEMENT

Indicate the Element that you have selected 

	Element
	Examples of services within element
	(

	Awareness promotion
	For example international and national awareness programs; commemoration of days/weeks/months/years for specific causes; and prevention programs
	(

	Sustainable livelihood
	For example protective workshops; income generation projects
	

	Family support
	For example social work services; support groups; child abuse protocol; help lines; children's court services; criminal court services; probation services; and substance dependency services
	

	Partial care
	For example early childhood development centres; after school centres; service centres for older persons and persons with disabilities (occupational groups); day care at residential facilities; drop-in centres for children and adults; and outpatient centres for substance dependency
	

	Fulltime care
	For example places of safety; secure care facilities; respite care services; child and youth care centres (children's homes); treatment centres; shelters for children, shelters for victims of domestic violence; shelters for homeless adults; homes for persons with disabilities, and homes for older persons
	


AWARENESS PROMOTION

31.
Community Profile

31.1
Define the need(s) in the community / communities that you want to address through this service plan (look at the community in a holistic manner e.g. residential facilities should consider the need of the target group they render services to)

· No services for early detection and referral of Deaf children and children with hearing related problems;

· No appropriate referrals for multiple disabled Deaf adults and elderly persons;

· Lack of parental guidance to parents with disabled children;

· Socio-economic discrimination against persons with disabilities and Deafness;

· Barriers within the community – inaccessibility;

· No accessible information into the root causes, consequences and prevention of HIV/AIDS;

· Ignorance with regard to procedures and the right to disability grants of persons with disabilities and Deafness;

· General apathy within the community regarding the plight of persons with Disabilities and Deafness;

· No accessible mental health services for Deaf persons.

31.2
How did you identify the needs in the community / communities described above 

An underserved area of 11 000 km2 with a population of 560 000
 of whom at least 3150 are Deaf 
, needs screening and detection services to identify Deaf children and Deaf adults in the area.

The following statistics from the report of the Social auxiliary worker confirm the need for these services in this area:

· During the period October 2006 to September 2007 the Social auxiliary worker visited 94 locations and the following services were rendered and appropriate referrals were done:

· Screening of 41 babies and 104 children were done in the report period which lead to early intervention and treatment. 
· 39 Children and 1 youth with ear infections (which could result in hearing loss), were detected and treated and therefore important preventative action was made possible.

· 6 Deaf  children were identified and referred to De la Bat School.  

· 3 Deaf youths were identified, 2 were referred to Nuwe Hoop Centre for the Hearing Impaired while the other one was referred to Effatta School for the Deaf in Umtata.

· 10 Deaf and hard of hearing elderly were referred to a service centre in their community. 

· 4 Babies, 38 children, 2 youths, 6 elderly and 3 parents were appropriately referred to services they required.

· 1 Physical disabled child and 1 physical disabled youth were detected..

· 39 Children were referred to local clinics for running ears to be referred to the audiology department.

· 1 Hearing children with physical disabilities and 1 hearing youth with physical disabilities were referred to the Breede Valley Association for Persons with Disabilities, Worcester.
· Deaf children (5) from very poor and disadvantaged circumstances are able to attend school and be accommodated in the school hostel due to funding provided by Lewensruimte for the Deaf..  Totally new prospects in life opened to them and their families.

· 7 Parents of disabled children are involved in a Family Support Group where parental guidance is given.

· Awareness was done and 2461 persons (including children, parents, teachers and health workers were reached)

Summary of services rendered for the period October 2006 – October 2007:

	
	Deaf
	Blind
	Physical disabled
	Ear infections
	FAS
	Referrals
	Awareness promotion
	Screening
	TOTAL

	Babies
	
	
	
	
	
	4
	
	41
	45

	Children
	9
	1
	1
	39
	10
	38
	1319
	104
	1521

	Youth
	3
	1
	1
	1
	
	2
	
	
	8

	Elderly
	10
	
	
	
	
	6
	
	
	16

	Parents
	
	
	
	
	
	3
	1093
	
	1096

	Teachers
	
	
	
	
	
	
	47
	
	47

	Health workers
	
	
	
	
	
	
	2
	
	2

	TOTAL
	22
	2
	2
	40
	10
	53
	2461
	145
	-


32. Type and number of persons in the above community / communities that are affected by the need(s) (e.g. children, young persons, etc. – indicate the total number of persons that are affected in the community/communities)

· 3000 persons in 24 underserved communities in the Boland Overberg Region and adjacent towns have no services for early detection and referral of Deaf children and children with hearing related problems;

· 85 residents and 21 day care multi-disabled Deaf adults and those with special needs at Lewensruimte for the Deaf experienced socio-economic discrimination;

· 3150 Deaf adults and children experience barriers within the community – inaccessibility in terms of communication, skills training and mental health services;

· 300 Deaf youth and adults have no accessible information into the root causes, consequences and prevention of HIV / AIDS;

· 10 Deaf persons in need of a disability grant and living in the mainstream community experience ignorance with regard to the procedures to apply for and the right to disability grants; 

· 85 residents and 21 day care multi-disabled Deaf adults and those with special needs at Lewensruimte for the Deaf and 24 students at Deaf College South Africa have no accessible poly-clinic and multi-resource centre in the mainstream community;

· 3150 Deaf adults and children experience general apathy within the mainstream community regarding the plight of persons with disabilities and deafness;

· 315 Deaf adults and children have no accessible mental health services. 

33.  Community and Focus Groups – List the name(s) of the community/communities where you want to render services in terms of the Element indicated on page 14, as well as the type and number of the above focus group that you will involve in your programme/project/activities – this will be a smaller number than the total number of persons affected as indicated in question 32.

	Community

(Identify community in the smallest geographical area possible)
	Type of focus group and number of persons (e.g. 50 children, 100 young persons, etc.)

	· 24 communities in the Boland / Overberg region  (Worcester, Zweletemba, Witsenberg, Prince Alfred Hamlet, Koue Bokkeveld, Ceres, Wolseley, Tulbagh, Villiersdorp, Caledon, Grabouw, High Noon, De Wet, De Doorns, Touwsrivier, Ashton, Robertson, Rawsonville, Bonnievale, Swellendam, Klapmuts, McGregor, Sandhills and Montagu)


	157  undetected Deaf infants/children and children with hearing related problems

	
	300 Deaf adults who need information and insight into the root causes, consequences and prevention of HIV / AIDS

	
	315 Deaf adults and children with mental health related problems

	
	10 persons in need of a disability grant

	Lewensruimte for the Deaf (Worcester)
	31 marginalized persons with disabilities and deafness




34.
Activities:
COMPLETE PAGE 27.
35.
Risks

35.1
Do you think that there could be events that could interfere with the success of this service plan? 

· Lack of funding

35.2
What would you do to overcome these events if it were to happen?
· Present projects requesting funding. 

· Ongoing in-service training.

· Network with overseas organizations. 

· Partnerships with interested parties. 

· Exchange of information and expertise.


D.
IMPLEMENTATION PLAN: ALL ORGANIZATIONS TO COMPLETE THIS SECTION

(It is important to read The Draft Policy Framework for Developmental Social Welfare (2nd Draft): Policy Volume Three, Community Programs as well as the national Policy on Financial Awards (contact your local district office for copies). 
(REMINDER: A separate implementation plan must to be completed for each element.

(ELEMENT

Indicate the Element that you have selected 

	Element
	Examples of services within element
	(

	Awareness promotion
	For example international and national awareness programs; commemoration of days/weeks/months/years for specific causes; and prevention programs
	

	Sustainable livelihood
	For example protective workshops; income generation projects
	(

	Family support
	For example social work services; support groups; child abuse protocol; help lines; children's court services; criminal court services; probation services; and substance dependency services
	

	Partial care
	For example early childhood development centres; after school centres; service centres for older persons and persons with disabilities (occupational groups); day care at residential facilities; drop-in centres for children and adults; and outpatient centres for substance dependency
	

	Fulltime care
	For example places of safety; secure care facilities; respite care services; child and youth care centres (children's homes); treatment centres; shelters for children, shelters for victims of domestic violence; shelters for homeless adults; homes for persons with disabilities, and homes for older persons
	


SUSTAINABLE LIVELIHOOD
31.
Community Profile

31.1
Define the need(s) in the community / communities that you want to address through this service plan (look at the community in a holistic manner e.g. residential facilities should consider the need of the target group they render services to):

· No means, support and abilities to live and work independently in the mainstream community and for whom community-based services failed / or do not exist.

· Unemployment / impoverishment of persons with disabilities and deafness.

· Lack of information and/or training opportunities.

· Unemployment and poverty of family and significant others.
· Lack of training opportunities for multiply disabled Deaf school leavers.
· Lack of capacity of people living with HIV / AIDS to start and maintain a vegetable garden.
31.2
How did you identify the needs in the community / communities described above?

The need was first identified during an outreach and share programme of the Institute for the Deaf in 1991 in  Zweletemba to detect Deaf children and adults in order to address their educational as well as health and well being needs.  This initiative soon spread out in the underserved area of 11 000 km2 with a population of 560 000
 of whom at least 3150 are Deaf 
, need information, skills training and life skills training in order to improve their quality of life.  Unemployment is a great problem in South Africa and even more so for the Deaf and disabled people in the community.


32.
Type and number of persons in the above community / communities that are affected by the need(s) (e.g. children, young persons, etc. – indicate the total number of persons that are affected in the community/communities):

· 21 multiply disabled Deaf adults living in the mainstream community need employment in protective workshops;
· 10 Deaf adults living in the mainstream community need employment in the open labour market;
· Families of 14 Deaf clients from poor and disadvantaged circumstances; 

· 100+ women living with HIV/AIDS in the Zweletemba community;

· 8 Deaf children from very poor and disadvantaged circumstances were unable to attend school and be accommodated in the school hostel;

· 24 Deaf students in need of skills training.

33.
Community and Focus Groups – List the name(s) of the community/communities where you want to render services in terms of the Element indicated on page 14, as well as the type and number of the above focus group that you will involve in your programme/project/activities – this will be a smaller number than the total number of persons affected as indicated in question 32).

	Community

(Identify community in the smallest geographical area possible)
	Type of focus group and number of persons (e.g. 50 children, 100 young persons, etc.)

	Lewensruimte for the Deaf, De la Bat Road, Worcester: Protective Workshops

Deaf Community of Worcester

Zweletemba, Worcester
	21 multiple disabled Deaf adults

10 Deaf adults living in the mainstream community

24 Deaf students

Families of 14 Deaf clients

10 women living with HIV/AIDS

5 Deaf children from very poor and disadvantaged circumstances


34.
Activities:
COMPLETE PAGE 27.
35.
Risks

35.1
Do you think that there could be events that could interfere with the success of this service plan? 

· Lack of funding

35.2
What would you do to overcome these events if it were to happen?
· Present projects requesting funding. 

· Network with overseas organizations.

· Partnerships with interested parties.

· Exchange of information and expertise.


D.
IMPLEMENTATION PLAN: ALL ORGANIZATIONS TO COMPLETE THIS SECTION

(It is important to read The Draft Policy Framework for Developmental Social Welfare (2nd Draft): Policy Volume Three, Community Programs as well as the national Policy on Financial Awards (contact your local district office for copies). 
(REMINDER: A separate implementation plan must to be completed for each element.

(ELEMENT

Indicate the Element that you have selected 

	Element
	Examples of services within element
	(

	Awareness promotion
	For example international and national awareness programs; commemoration of days/weeks/months/years for specific causes; and prevention programs.
	

	Sustainable livelihood
	For example protective workshops; income generation projects.
	

	Family support
	For example social work services; support groups; child abuse protocol; help lines; children's court services; criminal court services; probation services; and substance dependency services
	(

	Partial care
	For example early childhood development centres; after school centres; service centres for older persons and persons with disabilities (occupational groups); day care at residential facilities; drop-in centres for children and adults; and outpatient centres for substance dependency
	

	Fulltime care
	For example places of safety; secure care facilities; respite care services; child and youth care centres (children's homes); treatment centres; shelters for children, shelters for victims of domestic violence; shelters for homeless adults; homes for persons with disabilities, and homes for older persons
	


FAMILY SUPPORT
31.
Community Profile

31.1
Define the need(s) in the community / communities that you want to address through this service plan (look at the community in a holistic manner e.g. residential facilities should consider the need of the target group they render services to)

· Ignorance in the community and family about deafness and communication with Deaf persons.
· Lack of a family support system, poor family relationships and communication.

· Deprived and disadvantaged circumstances.
· No accessible poly-clinic and multi-resource centre in the community.

· Deaf persons and their families living in the community who need Deaf accessible social and psychological services.
31.2
How did you identify the needs in the community / communities described above 

Referrals from the community to De la Bat school and Lewensruimte for the Deaf necessitated a holistic and community work approach to address the multi problem situations faced during home visits.  Soon a community worker was appointed to cope with the increasing load of referrals.  It was clear that a community service plan was necessary to make a positive impact on the problems and needs of these underserved communities.  The current service plan addresses these bio-psycho-social needs by rendering services to families in 24 communities in the Boland Overberg region.  These services include Deaf awareness promotion, home visits, detection and referral of persons with disabilities, assistance with applications for disability grants and identity documents, escorting persons seeking assistance to service providers and courts, networking and liaison with various health and welfare organisations and schools.  

During the visits to the various communities in the execution of her duties, the community worker conducted a needs assessment which indicated the great need for assistance and family support for Deaf children/adults and their families.

It is often found that hearing parents and family members ignore their Deaf child/family member as a result of the ignorance about the special communication needs of the Deaf.  Inability to communicate leads to poor family relationships and frustration 


32.
Type and number of persons in the above community / communities that are affected by the need(s) (e.g. children, young persons, etc. – indicate the total number of persons that are affected in the community/communities)

· 25 multiple disabled Deaf adults living in the mainstream community; 

· 21 families of Deaf clients; 

· 13 multiple disabled Deaf adults and 5 children living in poor and disadvantaged circumstances;

· 5 multiple disabled Deaf adults without a family support system;

· multiple disabled Deaf adults and 5 children with multi-problem family relationships;

· 25 multiple disabled Deaf adults and 5 children from families with inadequate communication skills and understanding of Deafness;

· 30 families, 25 multiple disabled Deaf adults, 20 Deaf students and 5 children in need of accessible social and psychological services;

· Deaf children from deprived and underserved areas in need of transportation to the Hospitals  for assessment and adequate follow-up treatment where necessary.

33.
Community and Focus Groups – List the name(s) of the community/communities where you want to render services in terms of the Element indicated on page 14, as well as the type and number of the above focus group that you will involve in your programme/project/activities – this will be a smaller number than the total number of persons affected as indicated in question 32.

	Community

(Identify community in the smallest geographical area possible)
	Type of focus group and number of persons (e.g 50 children, 100 young persons, etc.)

	Lewensruimte for the Deaf, Worcester, Zweletemba


	·   21 multiply disabled Deaf adults living in the mainstream community 

·   21 families of Deaf clients 

·   13 multiply disabled Deaf adults and 5 children living in poor and disadvantaged circumstances

·   5 multiply disabled Deaf adults without a family support system

·   10 multiply disabled Deaf adults and 5 children with multi-problem family relationships

·   24 multiply disabled Deaf adults and 5 children from families with inadequate communication skills and understanding of Deafness

·   30 families, 25 multiply disabled Deaf adults, 20 Deaf students and 5 children in need of accessible social and psychological services






34.
Activities:
COMPLETE PAGE 27.
35.
Risks

35.1
Do you think that there could be events that could interfere with the success of this service plan? 

· Lack of funding

35.2
What would you do to overcome these events if it were to happen?
· Present projects requesting funding.

· Ongoing in-service training.

· Network with overseas organizations. 

· Partnerships with interested parties. 

· Exchange of information and expertise.


	BUDGET: PLANNING OF ORGANIZATIONAL INCOME AND EXPENDITURE

	

	Name of Organisation
	LEWENSRUIMTE FOR THE DEAF

	

	Postal Address
	PRIVATE BAG  X3101

	
	WORCESTER

	
	6849

	
	

	
	

	

	EXPENDITURE

	

	Column 1
	Column 2
	Column 3
	Motivation

/ Remarks

	Item of Expenditure
	Actual Expenditure

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	1
	HUMAN RESOURCE EXPENDITURE
	

	(i)
	Specify type

of all occupational

groups in the

service plan
	Current number of

personnel

employed in

each occupational 

group
	Salaries and

wages for each

occupational

group
	Salaries and

wages for each

occupational

group
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	SUBTOTAL: ITEM 1
	
	
	
	


	Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Expenditure
	Actual Expenditure

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	1
	HUMAN RESOURCE 

EXPENDITURE           (...continued)
	

	(ii)
	Bonus
	
	
	

	(iii)
	Personnel Training (not Expenditure Item 5)
	
	
	

	(iv)
	Honorarium (Paid to Volunteers)
	
	
	

	(v)
	Contributions:
	
	
	

	
	Medical Aid Fund
	
	
	

	
	Pension Fund
	
	
	

	
	Workmen's Compensation
	
	
	

	
	UIF 
	
	
	

	
	other (specify) 
	
	
	

	
	
	
	
	

	(vi)
	Clothing/Uniform
	
	
	

	
	SUBTOTAL: ITEM 1 
	
	
	

	

	2
	TRANSPORT EXPENDITURE
	

	(i)
	Petrol (for managerial and/or

administrative tasks)
	
	
	

	(ii)
	Maintenance of vehicles
	
	
	

	(iii)
	Insurance of vehicles
	
	
	

	(iv)
	Traveling & Accommodation

(conferences, workshops,

consultation/supervision, events, etc.)
	
	
	

	(v)
	Replacements (specify)
	
	
	

	
	
	
	
	

	(vi)
	Purchases (specify)
	
	
	

	
	
	
	
	

	
	SUBTOTAL: ITEM 2
	
	
	

	
	
	
	
	
	

	3
	OFFICE EXPENDITURE
	

	(i)
	Rent
	
	
	

	(ii)
	Municipal Services
	
	
	

	(iii)
	Post & Telecommunication Services
	
	
	

	(iv)
	Printed Matter & Stationery
	
	
	

	(v)
	Advertisements
	
	
	

	(vi)
	Books & Journals
	
	
	

	(vii)
	Levies/Registration & Affiliation fees
	
	
	

	(viii)
	Insurance
	
	
	

	(ix)
	Maintenance
	
	
	

	(x)
	Replacements (specify):
	
	
	

	
	
	
	
	

	(xi)
	Purchases (specify):
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	SUBTOTAL: ITEM 3
	
	
	


	                           Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Expenditure
	Actual Expenditure

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	4
	GROUNDS & BUILDINGS
	

	(i)
	Capital and Interest Redemption
	
	
	

	
	(Private)
	
	
	

	(ii)
	Capital and Interest Redemption
	
	
	

	
	(State)
	
	
	

	(iii)
	Maintenance
	
	
	

	
	other (specify)
	
	
	

	
	
	
	
	

	(iv)
	Insurance
	
	
	

	
	other (specify)
	
	
	

	
	
	
	
	

	
	SUBTOTAL: ITEM 4
	
	
	

	

	5
	  ^*^PROGRAM EXPENDITURE 
	

	(i)
	Fees in respect of training
	
	
	

	(ii)
	Cost of material/equipment needed for training
	
	
	

	(iii)
	Transport (to implement activity)
	
	
	

	(iv)
	Hiring of venues, etc
	
	
	

	(v)
	Refreshments
	
	
	

	(vi)
	Accommodation
	
	
	

	(vii)
	Food and groceries
	
	
	

	(viii)
	Clothing **
	
	
	

	(ix)
	Equipment for activities
	
	
	

	(x)
	Domestic fuel/laundry and

cleaning services **
	
	
	

	(xi)
	Linen **
	
	
	

	(xii)
	Toiletries **
	
	
	

	(xiii)
	Medical **
	
	
	

	(xiv)
	Pocket Money **
	
	
	

	(xv)
	Education & Recreation
	
	
	

	(xvi)
	Other (refer page 26 for any other)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	(xvii)
	Purchases (specify)
	
	
	

	
	
	
	
	

	(xviii)
	Replacements (specify)
	
	
	

	
	
	
	
	

	SUBTOTAL: ITEM 5
	
	
	

	^*^Cost activities described on page 26

**   Only in cases of  DAYCARE and FULLTIME CARE



	                           Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Expenditure
	Actual Expenditure

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	6
	SPECIAL SERVICES
	

	(i)
	Audit Costs
	
	
	

	(ii)
	Bank Costs
	
	
	

	(iii)
	Fund-Raising
	
	
	

	(iv)
	other (specify)
	
	
	

	
	
	
	
	

	SUBTOTAL: ITEM 6
	
	
	


	7
	SUNDRIES
	

	(i)
	Research
	
	
	

	(ii)
	Public Relations and Marketing
	
	
	

	(iii)
	VAT
	
	
	

	(iv)
	other (specify)
	
	
	

	
	
	
	
	

	SUBTOTAL: ITEM 7
	
	
	


	8
	EXPENDITURE: PROVISION FOR SPECIAL FUNDS
	

	(i)
	
	
	
	

	(ii)
	
	
	
	

	(iii)
	
	
	
	

	(iv)
	
	
	
	

	
	SUBTOTAL: ITEM 8
	
	
	


	
	GRAND TOTAL: ITEMS 1 – 8
	
	
	
	

	


	INCOME

	

	Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Income
	Actual Income

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	9
	PROVISION FOR

SPECIAL FUNDS
	

	(i)
	
	
	
	

	(ii)
	
	
	
	

	(iii)
	
	
	
	

	(iv)
	
	
	
	

	
	SUBTOTAL: ITEM 9
	
	
	


	Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Income
	Actual Income

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	10
	FEES FOR SERVICES
	

	(i)
	Board and Lodging
	
	
	

	(ii)
	Community Services
	
	
	

	(iii)
	Consultation
	
	
	

	(iv)
	Counseling/Treatment
	
	
	

	(v)
	Fees for Day Care
	
	
	

	(vi)
	Membership
	
	
	

	(vii)
	Registration Fees
	
	
	

	(viii)
	Training
	
	
	

	(ix)
	other (specify)
	
	
	

	
	
	
	
	

	SUBTOTAL: ITEM 10  
	
	
	

	
	
	
	
	

	
	OTHER FORMS OF INCOME
	
	
	

	11
	Bequests (cash)
	
	
	

	12
	Donations
	
	
	

	13
	Fund-raising
	
	
	

	14
	Grants
	
	
	

	15
	Income from investments
	
	
	

	16
	Income from fixed property bequeathed to organization
	
	
	

	17
	Products sold
	
	
	

	18
	Rent
	
	
	

	19
	Social Relief
	
	
	

	20
	VAT (reclaimed)
	
	
	

	21
	Contributions (specify)
	
	
	

	22
	Interest gained from investing pensions/grants of residents
	
	
	

	23
	Other (specify)
	
	
	

	
	
	
	
	

	
	SUBTOTAL: ITEMS 11 – 22 
	
	
	

	
	
	
	
	


	23
	STATE AND OTHER ALLOCATIONS
	
	
	
	

	
	Dept of Health
	
	
	

	
	Dept of Education
	
	
	

	
	Dept of Labour (for training)
	
	
	

	
	Global Funding
	
	
	

	
	Lotto
	
	
	

	
	Mayoral Fund
	
	
	

	
	Community Chest
	
	
	

	
	Local Government
	
	
	

	
	Other (specify)
	
	
	

	
	
	
	
	

	                 SUBTOTAL: ITEM 23 
	
	
	


	Column 1
	Column 2
	Column 3
	MOTIVATION / REMARKS

	Item of Income
	Actual Income

for the period

1/4/2006 - 31/3/2007
	Budget for

financial year

2008 / 2009
	

	
	
	
	

	
	
	
	

	24
	STATE SUBSIDIES
	
	
	
	

	
	Dept Social Service & Poverty Alleviation
	
	
	

	
	Poverty Fund
	
	
	

	
	HIV/Aids Fund
	
	
	

	
	
	
	
	

	                 SUBTOTAL: ITEM 24 
	
	
	

	
	

	   GRAND TOTAL: ITEMS 9 – 24
	
	
	

	
	

	TOTAL EXPENDITURE
	
	
	

	TOTAL INCOME
	
	
	

	SURPLUS / (SHORTAGE)
	
	
	

	

	

	We, as members of the management committee/board and administrative management of this organization, are responsible for

	

	· the management of the organization,

	· the management of the budget as outlined above, 

	· and agree with the content of this service plan,  

	· and commit ourselves to the implementation and monitoring thereof.


	………………………………………………………….

Chairperson 

Print name ……………………………………………. 
	
	…………..……………………………………………….

Director / Manager

Print name …………………………………………….

	Date ………………………………………………….
	
	Date …………………………………………………….

	………………………………………………………….

Treasurer

Print name …………………………………………….    
	
	……………………………………………………...……

Secretary

Print name …………………………………………….     

	Date ……………………………………………………
	
	Date ………..……………………………………………


(These four persons must sign OR the service plan will be returned for signatures.)
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� Boland District Municipality Situation Analysis


� Prevalence of Deafness in South Africa is 0,7 % according to the 2001 census.  For the purpose of this submission a percentage of 0.5% is used = 3150


� Boland District Municipality Situation Analysis


� Prevalence of Deafness in South Africa is 0,7 % according to the 2001 census.  For the purpose of this submission a percentage of 0.5% is used = 3150
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